
Port Covington Community Impact 
 
After the signing of the Memorandum of Understanding with Baltimore City and the Community 
Benefits Agreement with SB6, the Port Covington Development Team created and staffed its Community 
Impact team to manage the implementation of all related efforts. The mindset is to use these guidelines 
and requirements as a baseline, and consider how to maximize the impact of Port Covington, and 
leverage existing relationships for the greater good. Though almost all requirements begin upon TIF 
issuance, which has yet to occur, the Community Impact Team has already delivered immense results 
and laid an amazing foundation for its work. Some accomplishments are direct and visible, such as 
working with SB7, connecting dozens of small business owners with financial lenders, engaging 
hundreds of business leaders and minority- and women-owned businesses, supporting thousands of 
students with attendance and STEM initiatives, and serving thousands of meals to community members. 
Others are less visible – facilitating the first bank branch in Cherry Hill, offering free office and maker 
space for local entrepreneurs, fundraising for fields in Reedbird Park, donating to the new Gwynns Falls 
Trash Wheel, and aiding in the comprehensive planning effort for the Middle Branch Waterfront.  

Port Covington Community Impact Update 

While the local hiring and supplier diversity goals of the MOU do not take effect until bond issuance, the 
Port Covington Development Team consistently followed the guidance set forth in the MOU, such as:   

• Advertising contracting opportunities 

• Requiring contractors to comply with local hiring requirements  

• Holding supplier diversity open-houses and outreach events  

• Utilizing MOED, including funding the New Port Covington Local Hiring Coordinator  

• Requiring contractors to provide a Manpower Report to MOED  

• Funding YouthWorks  

Chapter 1B Infrastructure Stats To Date   

• 232 RFQs/RFPs have been posted for contracting opportunities 

• 60% of New Hires on the TIF Infrastructure Project are Baltimore City Residents 

• ~36% of on-site workers are Baltimore City Residents 

• Over $24.5M of work – 99% of the work issued to date -- has been awarded to MBE/WBE 
contractors, representing participation percentages of 81% MBE and 18% WBE   

• Grading Package is being performed utilizing Union rates for Operators  

• $10.3MM has been funded toward the CBA 

• Provided technical expertise to facilitate SB7 obtaining 501(c)(3) status 

The Port Covington Development Team has provided continued technical assistance to the SB6 
communities, including specific initiatives in Cherry Hill and Westport.  The commitment to affordable 
housing is critical, so it was prioritized and eighty-nine (89) Affordable Units will be developed as part of 
Chapter 1B, the first group of new buildings on the site.  

Upon TIF Issuance, a $6.5MM payment will be provided to the SB7 (which has garnered its 501c3 status 
through our technical assistance). The successful development of Port Covington is projected to provide 



more than $39MM additional dollars through Community Benefit Contributions derived from payments 
on commercial square footage as well as transfer and recordation taxes.  

Port Covington received the 2018 Sally Michel award from the Parks and People Foundation. Members 
of the Port Covington Development Team contribute to the working group of the Middle Branch 
Waterfront initiative, and work with members of the Mayor’s office and the Director of Planning.  

SB7 Coalition | Port Covington Development/Impact Team Highlights  

The South Baltimore Seven (“SB7”) Coalition and the Port Covington Development Team have been 
focused on fostering ongoing collaboration, community planning, and strategic partnerships. In the last 
several years, The Port Covington Development Team and SB7 have hosted dozens of community 
events, serving thousands of Baltimore City residents.  
 
Please see the attached full and summary reports for additional information about the team’s work and 
accomplishments, which enumerate accomplishments through 2018.  
 
 
 

 


